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INDEPENDENT AUDITOR’S REPORT

Board of Education
School District of Weyauwega-Fremont
Weyauwega, Wisconsin -

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the School District of Weyauwega-Fremont (District), as of and for
the year ended June 30, 2015, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the District’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting principles used
and the reasonableness of significant estimates made by management, as well as evaluating the overall financial
statement presentation.

We believe that audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the School District of Weyauwega-Fremont, as of June 30, 2015, and the respective changes in financial

position thereof for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

Emphasis of Matter

The District has implemented GASB Statement No. 68, Accounting and Financial Reporting for Pensions for

the year ended June 30, 2015. Our opinions are not modified with respect to this matter.
-1-



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 10 and the required supplementary information as listed in the table
of contents, be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The nonmajor governmental fund, special revenue fund and
general fund combining schedules and schedule of changes in assets and liabilities - student activity funds, listed
as other supplementary information in the table of contents, are presented for purposes of additional analysis and
are not a required part of the basic financial statements. The schedules of expenditures of federal and state
awards are presented for purposes of additional analysis as required by the U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the State
Single Audit Guidelines, and are also not a required part of the financial statements.

The nonmajor governmental fund, special revenue fund and general fund combining schedules, schedule of
changes in assets and liabilities - student activity funds and the schedules of expenditures of federal and state
awards are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the nonmajor governmental fund, special revenue fund and general fund combining
schedules, schedule of changes in assets and liabilities - student activity funds and the schedules of expenditures
of federal and state awards are fairly stated in all material respects in relation to the basic financial statements as
a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 24, 2015,
on our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

Lorishoord § Losreiatial 4.,

ERICKSON & ASSOCIATES, S.C.
Appleton, Wisconsin
November 24, 2015



SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

This section of the School District of Weyauwega-Fremont (District) annual financial report presents our
discussion and analysis of the District’s financial performance during the fiscal year ended June 30, 2015,
Please read it in conjunction with the District’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

e The District’s overall financial status, as reflected in total net position, increased by $129,261.

e The General Fund (Fund 10) fund balance increased from $6,253,667 to $6,529,293. The fund
balance is 69% of Fund 10 expenditures. The original budget was adopted with the expectation of
no increase or decrease in fund balance. The actual increase in Fund 10 was $275,626. The board
policy goal is that the fund balance should be adequate to prevent/limit short term cash borrowing.

e The District continued its positive experience from its use of the partially self-funded insurance
program.

e The District is actively putting money into Funds 41 and 46 for future capital projects in order to
stabilize the levy during capital project years.



SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual financial report consists of two parts - management’s discussion and analysis and the basic financial
statements (district-wide and fund statements) including the notes to financial statements.

The basic financial statements consist of two kinds of statements that present different views of the District’s
financial activities.

o The Statement of Net Position and Statement of Activities provide information on a district-wide basis.
These statements present an aggregate view of the District’s finances. District-wide statements contain
useful long-term information as well as information for the just-completed fiscal year.

e The Statement of Net Position compares assets to liabilities to give an overall view of the financial
health of the District.

o The Statement of Activities defines the District’s expenses by function and illustrates the total that is
offset by corresponding revenues - charges for services and/or operating grants and contributions.
General revenues and extraordinary credits are identified. The result is total net expense offset by
general and miscellaneous revenue - recognizing the change in net position for the District from the
previous year.

e The remaining statements: Balance Sheet - Governmental Funds and Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental Funds focus on individual parts of the
District. Fund statements generally report operations in more detail than the district-wide statements
and support the Statement of Net Position.

e The Notes to Financial Statements provide further explanation of some of the information in the
statements and provide additional disclosures so statement users have a complete picture of the District’s
financial activities and position.

° Required Supplementary Information further explains and supports the financial statements by including
a comparison of the District’s budget data for the year and all reports in the financial statements through
and including the financial notes.

o  Other Supplemental Information provides information specific to nonmajor governmental funds such as
the Food Service and Community Service Funds.




SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

Major Features of the District-wide and Fund Financial Statements

The major features of the District’s financial statements, including the scope of the activities reported and type
of information contained, is shown in the following table. (Table #1)

Table #1
—————————————————— Fund Financial Statements-
District Wide
Statements Governmental Proprietary Fiduciary
Scope Entire District (except | The activity of the District | Activities the District Assets held by the

fiduciary funds).

that is not proprietary or
fiduciary, such as
instructional, support
services, and community
services.

operates similar to private
business. The District
does not report any
program for this

District on behalf of
someone else. Student
and other organizations
that have funds on
deposit with the District
are reported here. The
private-purpose trust and
employee benefit funds
are reported here.

Required financial

Statement of net

Balance sheet and

Statement of net position,

Statement of fiduciary

resources focus.

statements position and statement | statement of revenues, statement of revenues, net position and
of activities. expenditures, and changes | expenses and changes in statement of changes in
in fund balance. net position, and statement | fiduciary net position.
of cash flows.
Basis of Accrual accounting,. Moditied accrual Accrual accounting. Accrual accounting.
accounting and accounting.
measurement Economic resources Economic resources focus. | Economic resources
focus focus. Current financial focus.

Type of asset and
liability
information

All assets and liabilities,
both financial and
capital, short-term and
long-term.

Generally, assets expected
to be used up and
liabilities that come due
during the year or soon
thereafter. No capital
assets or long-term
liabilities included.

All assets and liabilities,
both financial and capital,
short-term and long-term.

All assets and liabilities,
both financial and
capital, short-term and
long-term. These funds
do not currently contain
any capital assets,
although they can.

Type of inflow
|and outflow
information

All revenues and
expenses during the
year, regardless of when
cash is received or paid.

Revenues for which cash
is received during or soon
after the end of the year,
and expenditures when
goods or services have
been received and the
related liability is due and
payable.

All revenues and expenses
during the year, regardless
of when cash is received or

paid.

All additions or
deductions during the
year, regardless of when
cash is received or paid.




SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT”’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

Table #2
Condensed Statement of Net Position
%o
2015 2014, as Change
restated

Assets
Current Assets $8.,200,081 $7,654,896 7%
Other Assets $1,767,257 $2.,634,506 (33%)
Capital Assets $3,716,662 $4,055,523 (8%)

Total Assets $13,684,000 $14,344,925 (5%)
Deferred Qutflows of Resources $760,658 -- 100%
Liabilities
Current Liabilities $1,072.896 $1,114,446 (4%)
Non-Current Liabilities $26,341 $14,319 84%

Total Liabilities $1,099,237 $1,128,765 B%)
Net Position
Invested in Capital Assets, net of related debt $3,716,662 $4,055,523 (8%)
Restricted $575,440 $277,353 107%
Unrestricted : $9,053,319 $8,883,284 2%

Total Net Position $13,345,421 $13,216,160 1%

Statement of Net Position: (Table #2)

The District’s overall financial status, as reflected in total net position, increased by $129,261 to $13.35M. The
District reported total assets of $13.68M, of which $3.72M are capital assets and $1.77M are other assets. The
District reported deferred outflows of resources of $760,658. The District reported total liabilities of $1.10M, of
which $26,341are long-term liabilities.



SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

Table #3
Changes in Net Position from Operating Results
For Governmental Activities
%
2014-15 Y% 2013-14 % Change
Revenues:
Program
Charges for Services $615,734 6% $571,120 5% 8%
Operating Grants & Cont. $1,568,723 16% 51,464,210 15% 7%
General
Property Taxes $4,984.,996 46% $5,137,317 48% (3%)
General State Aids $3,250,925 31% $3,320,551 31% (2%)
Other $108,716 1% $132,936 1% (18%)
Total Revenues $10,529,094 100% $10,626,134 100% 1%)
Expenses:
Instruction $5,313,527 51% $5,451,853 54% (3%)
Support Services $3,714,005 36% $3,456,931 34% 7%
Nonprogram $597,706 6% $480,398 5% 24%
Food Service $410,441 4% $400,380 4% 3%
Community Service $10,318 0% $12,700 0% (19%)
Unallocated Depreciation $353,836 3% $335,380 3% 6%
$10,399,833 100% $10,137,642 100% 3%
Change in Net Position $129,261 $488,492 (74%)




SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

Revenues: (Table #3)

ForFY 15, the District received $10.53M in revenue. Thisis a decrease of $97,040, a 1% decrease from
the previous year. Property taxes decreased from the prior year by $152,321 to $4.98M and general
state aids decreased by $69,626 to $3.25M. For FY 15, 46% of total revenue came from local school
property taxes, and 31% of the total came in the form of general state aids. The District received
approximately 22% of all revenue in the form of specific use state aid, federal grants, contributions from
individuals, and direct fees for services.

Individuals who directly participated or received benefits from a program offering contributed $615,734
of the cost, an increase of $44,614 from the prior year. Book and activity fees, admissions to athletic
events, school lunch fees, open enrollment tuition, and building rental fees are included here.

Individuals and federal and state government subsidized certain programs with grants and contributions
of $1,568,723, which is an increase of $104,513 from the prior year. Special education, transportation,
breakfast, and lunch aids are included here.

Expenses: (Table #3)

For FY 15, the District’s total expenditure amount was $10.40M. This is an increase of $262,191 from
the prior year. For FY 15, 51% was directed to instruction and 36% was directed to support services.
Nonprogram expenditure amounts were 6% and the food service program represented 4% of total
expenditures.



Table #4

SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

Instruction

Net Cost of Governmental Activities

Total Cost of Services Net Cost of Services

2015

$5,313,527

2015
$3,920,764
$3,368,908

$545,429
$16,305
$10,134
$353,836

Support Services $3,714,005
Nonprogram $597,706
Food Service $410,441
Community Service $10,318
Unallocated Depreciation $353,836
Total $10,399,833

$8,215,376

Net Cost of Governmental Activities: (Table #4)

e Total cost of all governmental activities was $10.40M.

o Net cost of governmental activities, $8.22M, was financed by general revenues, which are primarily
made up of property taxes, $4.98M, and general state aids, $3.25M. Miscellaneous and investment
earnings accounted for $108,716. In addition, District operations were subsidized by $2.18M, which
was collected through direct fees, operating grants, and contributions.

General Fund Budgetary Comparison:

o Consistent with current state statutes and regulations, an original budget is adopted in October to
reflect the actual revenue cap and state aid certification. The District amended its originally adopted

budget in 2014-15.

Fund 10 budget was approved with no increase or decrease in fund balance for 2014-15. The actual
results for the year showed a surplus of $275,626. Significant variances from budget to actual for
2014-15 were due to a lower than expected Fund 27 transfer due to staffing changes and partially

self-funded gains.




SCHOOL DISTRICT OF WEYAUWEGA-FREMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2015

Fund Balances:

e The District shows a total for all fund balances of $7,127,185 as of June 30, 2015.

e $6,529,293 of the total is in the General Fund (Fund 10). The District utilizes this fund balance for
funding short-term operations. The Fund 10 fund balance represents 69% of operating expenditures.
The board policy is to have a goal of maintaining the Fund 10 fund balance of at least 20% of
general fund and special education fund operating expenditures. The board policy goal has been met
and the District will strive to maintain that level of Fund 10 fund balance.

e Fund balances in the Food Service Fund and Community Service Fund will be used to fund
continuing operations in those funds.

Capital Asset and Debt Administration:

Capital Assets

e At year-end, the District had $3.72M in capital assets. Additional details can be found in Note 3 to
the financial statements.

Long-term Debt

e At year-end, the District had $26,341 in long-term obligations. Additional details can be found in
Note 4 to the financial statements.

Decisions That Will Impact the Future of the District:

e State budget will impact the future of the District.
e Uncertainty of State and Federal programs.

® Stafﬁﬁg due to changes in enrollment.

e Legislative impact of health insurance.

Contacting the District’s Financial Management:

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general
overview of the District’s finances and demonstrate the District’s accountability for the money it receives.
If you have questions about this report or need additional financial information, please contact Scott Bleck,
District Administrator, 410 E Ann Street, Weyauwega, W1, 54983 (tel. 920-867-8812).
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SCHOOL DISTRICT OF WEYAUWEGA-FREMONT
WEYAUWEGA, WISCONSIN

STATEMENT OF NET POSITION
June 30, 2015

ASSETS

Current assets:
Cash and investments
Taxes receivable
Accounts receivable
Inventory
Prepaid items
Due from other governments

Total current assets

Noncurrent assets:
Net pension assets - WRS
Net pension assets - Supplemental Pension
Net OPEB asset
Total noncurrent assets

Capital assets
Land, buildings, and equipment
Less accumulated depreciation
Net capital assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES

WRS pension plan - expected vs. actual experience

WRS pension plan - expected vs. actual investment income

WRS pension plan change in proportional share and difference in
actual contributions

Supplemental pension plan change in proportional share and difference
in actual contributions

WRS pension plan - contributions after measurement date

Total deferred outflows of resources

5,722,119
1,467,429
773,621
11,994
1,095
223,823

8,200,081

893,638
549,420
324,199

1,767,257

13,921,089
10,204,427

3,716,662

13,684,000

129,550
432,743

19,059

356
178,950

760,658



























































































































































































	wfsd1
	wfsd



