School District of Weyauwega-Fremont

Mr. Scott Bleck, District Administrator
P.O. Box 580, 500 East Ann Street, Weyauwega, WI 54983
Phone: (920) 867-8810 Fax: (920) 867-8975

District Ready To Engage Into Strategic Planning

In 2013 our District recognized the current five-year strategic plan with the involvement of school and
community stakeholders. As we approach 2019, our District will again revisit and develop our three to five-
year strategic plan. Strategic plans are critical components that guide current and future decision making for
organizations. To ensure the future strategic plan addresses our district appropriately community stakeholder
involvement is sought.

Recently the School District of Weyauwega-Fremont Board of Education recognized the services from the
Wisconsin Association of School Boards to guide our school community to develop the District’s 3-5 year
strategic plan.

The School District of Weyauwega-Fremont is currently assembling community stakeholders to contribute
and participate in its next strategic planning process. The Board of Education feels that community insight
will again give direction that strengthens the outcomes of the strategic planning process.

Attached for review is the tentative five meeting strategic planning timeline and objectives. Our first session
will begin on February 4th at 6:00 p.m in the middle school IMC. Future planning meeting times and dates
will be established collaboratively with participants.

If you have an interest in actively contributing to shaping our Districts three to five-year strategic plan or
would like to know more about the upcoming process | encourage you to contact me at your convenience.
Please inquire interest to be involved by January 15, 2019.

Scott Bleck

Weyauwega-Fremont School District
District Administrator

PO Box 580

Weyauwega, W1 54983,

Office (920) 867-8810

Email sbleck@wfsd.k12.wi.us

District Mission Statement:
Creating a foundation of excellence for success in tomorrow’s world.

District Vision Statement:
Creating wisdom through pride, passion, and honor
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